[image: image8.jpg]



Contents

Chapter 1:  We have been busy...


     

page 3
Chapter 2:  Ongoing work in disadvantaged communities 
‘Doing hope’ - The Hero Book Project (Ilse Appelt)



page 4
Home School Partnerships (Brigid Comrie) 





page 5
Community-school partnerships (Shelley O’Carroll) 



page 6
Chapter 3:  Materials development




page 7
Chapter 4:  Training


 




page 8
Chapter 5:  Plans for 2010                   

               page 11
Many thanks to our funders.....


page 12
      
……….…………………………………………………………………………………

Chapter 1: We have been busy...

…..…….…………………………………………………………………………………

WORDWORKS is a non-profit organisation that aims to support the early literacy and language development of children from disadvantaged communities.  We provide training and resources for parents, volunteers, community workers and teachers to support young children’s language and literacy learning. Our vision is that young children from disadvantaged communities will have good language foundations to support learning to read and write successfully, and that parents and communities will be empowered to take responsibility for their children’s learning.  We want to grow a network of people supporting early literacy and language learning in schools, libraries, churches, community organisations and homes. 

Our work is characterized by sharing of knowledge and relationship building on many levels.  To date, our work has grown in an organic way: a library using the programme supports another library in getting the programme started; a volunteer tutor goes on to start a programme in another community; parents participate in the parent programme and go on to work as teacher assistants at a school.  Wordworks offers guidelines, training and mentorship, but encourages communities to network and share knowledge and resources.  The programme is continually developing and growing in response to the needs of communities where we are working and from the contributions made by the people using the programme 

We believe that we need to work with communities to prevent failure rather than waiting for children to fail before intervening.  We base our work on the idea that learning doesn’t only happen in the classroom – families, libraries, churches and community organisations can play an important role if they have access to knowledge and resources.  Our work over the past 6 years has shown that there is a great need for locally developed resources that translate theoretical knowledge into practice.   
……………………………………………………………………………………………………………………………………………………

Chapter 2:  Ongoing work in disadvantaged communities

……………………………………………………………………………………………………………………………………………………
Since 2005, Wordworks has trained 85 volunteers, teaching assistants, library staff and community members, and together they currently provide free weekly tuition to over 400 children.  We have also run parent programmes at 25 schools and two libraries, with over 550 parents empowered to become more involved in their children’s early learning.  In 2009, we continued our work at schools and libraries in the Cape Town area: Masiphumelele Library; Bonteheuwel Library; St James Primary, Kalk Bay; Ukhanyo Primary, Masiphumelele; Sunrise Educare Centre and Capricorn Primary, Vrygrond; Marine Primary, Oceanview; Sentinel Primary and Oranjekloof Primary, Hout Bay; and 8 different schools in the Mitchell’s Plain area.  In 2009, Wordworks projects were run by three employees. Without our dedicated and highly skilled team of volunteers, work in these communities would not be possible.  
‘Doing hope’ - The Hero Book Project (Ilse Appelt)

In 2009, Wordworks continued to implement the Hero Book programme at three sites: Capricorn Primary, Masiphumelele Library and St James Primary. Through this project, approximately 200 learners were assisted in creating hero books. Each learner authored, illustrated and featured as the hero in their very own “Hero Book”. Hero books, first developed by Jonathan Morgan (REPSSI), are based on the assumption that children’s stories about themselves inform their ideas about who they are and what they can do. The project uses story-telling, autobiographical writing and drawing to encourage participants to document important moments of their lives. 

Ilse will no longer be in Cape Town in 2010 as she leaves for the Eastern Cape to take up a post as a school counsellor.  The Hero Book projects will continue with trained volunteer teams and teachers/library staff taking responsibility for the running of the programmes.

Family Literacy:  Home School Partnerships (Brigid Comrie)

In 2009, parent programmes were run in the following schools:

	School
	Area
	No of participants

	Sentinel Primary
	Hout Bay
	16

	Highlands and Westend
	Mitchell’s Plain
	15

	Parkhurst
	Mitchell’s Plain
	22

	Vukani, Kwafaku, Samora Machel 
	Mitchell’s Plain & Phillipi East
	16

	Meadowridge
	Mitchell’s Plain
	30

	Cornflower, AZ Berman, Hyacinth
	Mitchell’s Plain
	22

	Lantana
	Mitchell’s Plain
	18

	Capricorn Primary
	Vrygrond
	16

	Rainbow Educare
	Vrygrond
	17
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   Parents and care-givers from the programme at Rainbow Educare with their certificates 

Community-school Partnership Programme (Shelley O’Carroll)

In 2009, we worked towards setting up lead volunteers/teachers at schools who are responsible for recruitment of volunteers and the day-to-day running of the programmes.  We are also recruiting more volunteers from the local communities where we work, in order to broaden the impact of the programmes.  These volunteers take their knowledge of the programmes back to their families and neighbourhoods.

	School
	Area
	No of volunteers
	No of children who received support in 2009 

	Oranjekloof Primary
	Houtbay
	10
	88

	St James Primary
	Kalk Bay
	5
	48

	Capricorn Primary
	Vrygrond
	28
	150

	Marine Primary 
	Oceanview 
	2
	24

	
	
	
	

	Masiphumelele Library
	Masiphumelele 
	10
	40

	Bonteheuwel Library
	Bonteheuwel
	7
	68

	Elsies River Library 
	Elsies River
	5
	24
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Prizegiving at Masiphumelele Library

      A volunteer at Oranjekloof Primary  

      introducing children to letter-sounds
                                            …………………………………………………………………………………………………
Chapter 3: Materials development

                      …………………………………………………………………………………………………
Through ongoing materials development, we are able to share our knowledge and thereby increase the impact of our work.  In 2009 we worked with REPSSI to develop two guidebooks.  The Home-School Partnership Programme is a guide for facilitators working with parents, caregivers and families on how to support learning at home.  It is appropriate for parents/caregivers of children between the ages of 4 and 7 years.  It promotes informal learning and is applicable across languages and cultures. The Community-School Partnership Programme is a guide for facilitators working with volunteers, community workers and teacher assistants to support the early literacy development of children in the year before formal schooling and their first year of school (6 to 7 years).  The guidelines are also appropriate for older children who are at the earliest stages of learning to read and write.  
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The guidebooks are practical but include background theory on literacy and language development, with an emphasis on early intervention and prevention of barriers to learning.  They are appropriate for any community with high poverty levels, a lack of resources and low levels of parental education.  The guidebooks include photocopiable.  resources which are being translated into Afrikaans and isiXhosa.  The guidebooks were published under a under a Creative Commons License and are freely available on the Wordworks (www.wordworks.org.za) and REPPSI websites (www.reppsi.org). A decision was made to publish in this way so that the guidebooks can reach as many people as possible. 
Parents from Rainbow Educare making little books

                      ………………………………………………………………………………………………
Chapter 3: Training

                      …………………………………………………………………………………………………         

In October 2009 we ran two training programmes.  In the first programme, Brigid Comrie worked with facilitators from schools in the Zenex-Spark Project in Mitchell’s Plain.

Purpose of the training:   Train a group of teachers, parents and librarians, to co-facilitate the Home-school partnership programme in 2010. The training focused on the three aspects of the programme: Content of the Facilitators guide and resource materials; reference to theories behind content and the role and attitude of a good facilitator. Some planning for 2010 was included in the programme.

Attendance:   Schools:  Cornflower, Hyacinth, Parkhurst, Meadowridge, Lantana, Westend, Highlands, and Kwafaku     Local libraries:  Phillipi East, Weltevreden and Rocklands

Number of participants: 35 (Each school sent 2 educators and 2 parents).  All the participants except for two educators from Hyacinth, had observed Brigid running a 7 week training programme with a group of parents. 
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                           Facilitators who participated in the Zenex training
Some comments from participants

· I thoroughly enjoyed the programme. I must also say that your guide was brilliantly put together. It is easy to understand and comprehend. It will also guide me when doing the programme. I feel much more confident knowing that I have this guide.
· A powerful programme which can empower communities, cascading down to our children to build a powerful nation (Librarian)

· I would like to say thank you for helping parent(s) to work together with other parents and children. I learn a lot and I’d like to continue these courses so that I can be a better parent with my kids and in the community.(Parent)
For our second training programme in 2009, participants could either attend the Home-School Partnership programme or the Community-School Partnership programme.  37 participants from 14 different sites attended this training over two weekends (2½ days).
	Home-School Partnerships 
	Community-School Partnerships

	Primary schools: Sentinel, Hlengisa, Grassy Park EC, Kannemeyer, St James, Petunia and Oranjekloof

Other: HOKISA
	Primary schools: Sentinel; Oranjekloof Primary; Grassy Park EC; Kannemeyer; Lotus River; St James Primary; Bay; Petunia; Marine

Other: Elsies River Library, Help-2-Read, HOKISA, Living Hope


Participants included:

· facilitators from sites where we have been working over the past 4 years.  Our aim was to familiarise them with the new manuals as a tool for strengthening their work.  

· principals, teachers, teaching assistants and volunteers from schools, libraries and organisations that have heard about our work and expressed an interest in setting up programmes in 2010 

The participants will begin implementing programmes early in 2010.  Neighbouring schools will be encouraged to work together.  Wordworks will assist with planning meetings and mentoring once programmes begin.  
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      Home-School Partnership training 

 Community-school partnership training 

Some comments from participants

General: I can’t wait to start, I feel confident but would like to apply for sponsorship for stationary etc; (I felt) firstly threatened but now more confident; Challenging at first but I’m sure we would be able to (facilitate the programme), especially if we work as a team; The course was produce in a manner so that each of us could understand what was said and done; Dit is volledig en eenvoudig en verstaanbaar.
The structure and organization of the programme: Excellent, well organized; The pace was well set; At times seemed like it was a bit much to handle; Relaxed atmosphere-non threatening; Excellent presentations, great opportunity for sharing too; More time.  

Materials: Excellent!! Very, very useful; the quality and in-depth is much appreciated; Interesting and easy to put into practice; User friendly.  Great help; Excellent resource material; Very well set out and easy to understand.   
            [image: image7.jpg]



              Proud participants with their certificates at the end of the training
                                    …………………………………………………………………………………………………………
Chapter 5:  Plans for 2010 
                                     ……………………………………………………………………………………………………………
Our work over the past four years has indicated the following areas for potential growth:

1.)  Practical workshops and resources for teachers 

At schools where we have been running programmes, teachers have shown an interest in the resources we use.  We aim to run practical workshops to introduce teachers to the programmes and provide them with resources for use in small groups in the classroom.  

2.) Further materials development 

Wordworks would like to continue developing accessible and inexpensive materials.  
3.)  Training for new sites and provision of materials to sites where Wordworks programmes are running

A number of schools have shown an interest in setting up parent and volunteer programmes and we would like to run training workshops and assist communities to set up their own programmes.  

4.)  Growing the Wordworks team

Through the training we conducted in October 2009, some schools are now facilitating their own parent programmes.  Some excellent facilitators are emerging – they have natural leadership skills, knowledge of the topic and are in touch with their communities. We would like to continue training and supporting new facilitators and offer a stipend to those who have demonstrated their ability so that they can run programmes at sites other than their own schools.

5.)  Development of assessment tools for monitoring and evaluating children’s progress

We have been working towards an assessment tool for young learners who are beginning to learn to read and write in English.  A carefully written and well researched assessment tool would be valuable as a measure of children’s progress and the impact of early intervention programmes (from Grade R to Grade Two).  
Wordworks Bursary Fund

In 2009, school and bus fees for ten children were paid for out of the Wordworks Bursary Fund.  Three of these children are supported by grandmothers who were struggling to pay fees from their monthly pensions.  

Wordworks would like to thank the following donors and partners for their support in 2009
- DG Murray Trust

- Zenex Foundation

- The Davis Foundation 

- Peoples Education Support Fund, Japan

- Vrygrond Development Trust

- Hout Bay and Llandudno Community Education Trust

- Newlands Rotary
- Sullivan and Mary-Anne O’Carroll (School Bursary Fund)

- Anonymous Donors







WORDWORKS 


Annual Report 2009





Projects supporting early literacy and language development in disadvantaged communities





�








PAGE  
8

_1322578782.bin

